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ONLINE ENGINEER (The Mechanical Planner) consists of 
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Thank you for purchasing this book. With this, you have 
already accomplished your very first step to your laptop 
lifestyle. We definitely assure you that the information 
you will get in this book will open great things in your 
life. We have specifically written this book for Engineers 
as we know the great potential of these technical 
people. However, the concept or wealth blueprint of this 
online business can be applied by anyone who works 
hard and perseveres much to change their current 
lifestyle. 
 
Earning a decent income while sitting on your desk at 
home is becoming the trend, especially for stay at home 
parents and for engineers as well.  
 
Do you know engineers who are successful business 
owners? We have lots of engineer friends who are 
prosperous because of their businesses. Engineers 
possess several other abilities that describe a decent 
business holder. Engineers recognize the root cause of a 
problem and deliver an efficient solution. Engineers are 
detail-oriented, logical and analytical. Engineers are 
meticulous, but they still take risks, but very calculated 
ones. Engineers are inclined to have a very accurate 
attitude on circumstances. Engineers do not complicate 
things. 
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Lastly, engineers have proficiency in terms of technology 
and comprehend how it all works. This provides 
engineers with a competitive advantage over other 
industry professionals. Engineers are good role models 
and this definitely benefits them to be successful. 
 
Where Engineers sometimes struggle is in the “art” of 
usiness - the stuff that can’t be distilled into a formula or 
repeatable process: face to face sales, managing people, 
marketing, etc. Online businesses require a little less of 
this, and often suit engineers well. When the business 
scales to the point that you require a full time 
sales/marketing/social media presence, you’ll likely have 
enough cash flow to hire someone better suited for the 
role. 
 
As practicing mechanical engineers, we understand the 
boundaries that engineers experience nowadays. There 
are numerous reasons why engineers tend not to 
aggressively chase an online business. One reason is 
that they don’t dynamically promote themselves. 
 
Engineers are likely to place more worth on data and 
accomplishments, and in order to sell oneself, he or she 
needs to be able to project those accomplishments in 
the best possible light. Engineers tend to shy away from 
self-promotion because they are afraid of exaggeration 
and drifting away from accurate statistics. 
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The very purpose of this book is to introduce the multi-
billion industry to Engineers. We agree that engineers 
can easily build something from scratch, but can you turn 
your unique ideas and accomplishments into something 
that can build you your own wealth? Can you build a 
sustainable  online business which eventually lets you 
escape the 9-5 job and pays you to live the life you want? 
 
Dear Engineer, you can definitely work from anywhere, 
make your own hours, and get paid even as you spend 
time with friends and family. 
 
That's not hype. It's the new business reality. We know, 
because we did it. To get started, you don’t need an 
MBA, venture capital, or special connections. With a 
small amount of money and time, you can create an 
online — even automated — business that serves the 
roaring ocean of people on the internet.  
 
Millions of people are willing to pay you... if you can 
solve their problems. And Engineers are well-known 
problem solvers. Maybe you’re the engineer that friends 
come to for car care advice. Maybe you’re a whiz with 
Excel. Or have great proficiency on software, machines, 
drawings, construction, schematic diagrams, designs and 
many more. You can turn skills you already have into a 
profitable online business. Then scale it to earn as much 
as you want, automatically.  



Engineering is a profoundly creative field. Thomas Edison 
created electric light. Alexander Graham Bell created 
telephone. Ove Arup created the Sydney Opera House. 
Tim Berners-Lee created the world wide web. Engineers 
bring ideas to life. 
 
Engineers are creative both as initiators and 
implementers of new ideas. Engineers invent new 
technologies, such as the telephone or the silicon chip, 
and they help to make other people’s ideas work, such as 
structural and geotechnical engineers creating technical 
solutions to make an architect’s design for a building to 
stand up. The creative work of engineers is often hidden 
in the details of everyday life, invisible precisely because 
it works. Car braking systems, water treatment, gas 
turbines and mobile data networking, are just a few 
examples of continuous, creative innovation and 
improvement by engineers that keep us safe, drive the 
economy and support our modern lifestyles. 
 
Engineers are creative problem solvers.  
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In a competitive global market, engineers must 
constantly innovate to create new solutions and invent 
new ways of solving problems. Engineers who expect to 
provide the same, standard answers in an ever changing, 
complex world, will soon be out of work. 
 
 

THE GOLDEN OPPORTUNITY FOR ENGINEERS 
 
Engineering is a fantastic and very rewarding profession 
and you can use your skills to pursue many other 
directions in your career. The writer André Gide said 
“You can never discover new oceans unless you have 
the confidence to lose sight of the shore”. Never be 
frightened to change your career but make sure that you 
maintain your integrity. For an engineer, life is full of rich 
opportunities.  
 
And this opportunity that we are introducing to you will 
eventually (gradually) change your lifestyle from 
employment to entrepreneurship.  As we have said 
earlier, if you can solve other people’s problem, they will 
make business with you. If you can provide value to 
society, you will gain their trust and will definitely return 
the favor to your end.  Are you ready to discover the new 
ocean that will create your dream laptop lifestyle? If yes, 
then continue reading.. 
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If you research most online business gurus, you will find 
that they try to make the concept of making decent 
passive income online a big, complicated and expensive 
issue. Even real world business owners would like to 
make you believe that building a living online is difficult. 
 
The reality is, most of what they are telling you is NOT 
true! Any Engineer can make money online, and THAT is 
the big deal! There are just few simple steps that can 
take you from working hard for very little, to earning 
many times what you are making right now, and we will 
teach them to you. 
 
The Art Of Making Money While You Sleep 
 
Now one thing we will say is there is no doubt in our 
minds that most Engineers are totally skeptical, as the 
idea that you can create systems on the internet that 
makes you money while you sleep or travel the world is 
totally foreign for most of us, engineers, who are mostly 
hands-on in performing our jobs.  And that doesn’t 
surprise us as it pretty much goes against everything you 
are taught at engineering school and by your parents.  



www.mechaplan.com 11 

Our parents have always told us that ‘time is money’ and 
if you want anything in life you have to work your 
backside off for it.  
 
Online business will require us to work hard at the start. 
A little extra hour of work every day in a few months will 
spell the difference. But then, if you have already 
established your system and your marketing strategies, 
you will definitely earn passive income. Passive income 
meaning, making a living even without actually physically 
working for it. 
 
These should be the ultimate goals of your online 
business. 
 
Create more INCOME 
Create more TIME 
Create more FREEDOM 
 
 
If all that sounds great, then read on,  
You will now learn the process! 
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In the past, Engineers’ lives followed a traditional path: 
Graduate an engineering course, get an entry-level 
engineering job, work for the same company for 40 
years, then retire to a beach in Florida. 
 
Those days are long gone (thankfully). 
 
In this era, engineers can create a website in minutes, 
start blogging, and share videos on YouTube that get 
seen by hundreds of thousands of people. With less than 
$100, engineers can start a business and have access to 
more customers than you could ever need. This is exactly 
how our business (ONLINE ENGINEER) started. Engineers 
can start almost any kind of business.  
 
You can help people repair appliances, have a better 
vacation at Disneyland, play golf better, get tips on 
basketball, be a better chess player, install a software, be 
out of debt, dress better, get press coverage for their 
business…or whatever you want to do. 
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And you can set up your business so that it's completely 
automated. Your online business can keep working even 
when you're not. You can earn money while you sleep — 
a real game-changer. 
 
But when you’re at square one and don’t even have an 
idea, it can look impossible. So let’s break it down so you 
can see how simple it really is. 
 

The math of online business 
 
Engineer, let us do something you love doing. Math. Let’s 
say you have a goal of making $100,000/year with your 
online business. Sound daunting? 
 
You can do it. It’s not magic, it’s math. 
 
The key is to stop thinking in terms of trading your time 
for money and start thinking of systems. That's what an 
online business is — a sales machine that does the work 
for you. You front-load the work and keep profiting from 
it year after year. 
 
If you have a $500 product and make just 1 sale a day, 
you'll hit $100,000 in less than 7 months. Even if you 
choose to do 1/2 of that, that’s $100,000 in 14 months 
— life-changing. 
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And that’s just the beginning. The real magic comes 
when you add a second product. And then a third.  
 
The best part of all this? YOU decide how big you want 
your online business to be. You can stay at $1,000/month 
or scale it to $10,000 or $100,000/month. It’s up to you. 
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Starting an online business is incredibly simple. All you 
need is a laptop and these key ingredients to make your 
first sale: 
 
All you need to start an online business. 
Website – Email List – Emails – Sales Page – Customers 
 
But before you get there, you’ve got to decide what type 
of online business you even want.  
 
There are 6 major online business models the average 
engineer can use. Some give you huge profit margins, 
take minimal time, and scale easily. Others require a lot 
of time, overhead costs, and are difficult to grow. 
 

6 Ways to Make Money Online 
 
1. Advertising 
2. Software 
3. Sell Physical Products 
4. Affiliate Marketing 
5. Online Information Products 
6. Coaching 
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Business Model #1 – Advertising 
 
The most common business model is ads. Almost all of 
us have seen these. They’re little advertisements — 
usually Google AdSense — on the sidebars of a website. 
 
Here’s how they work: as you get traffic, some people 
will click those ads. When they do, you get a few cents, 
or even a few dollars per click. 
 
We tried this for mechaplan.com. But we quickly realized 
ads don’t make that much money. In fact, what we 
learned was that you need a huge amount of visitors, like 
50 million visitors — or more — per month, to make a 
good income from ads. That’s a lot of traffic. 
 
You need to compare and do check and balance “If you 
can’t cover your rent with ads, why bother?” They’re 
ugly and distracting. Plus, we’ll end up spending more 
time optimizing the click-through-rate on the ads than 
actually writing great content. So after trying that 
experiment for a little while, we checked the box and 
said we’re not interested in that business model. 
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Business Model #2 – Software 
 
If you have the skills to create new software, then this 
can be a tempting option. The media loves to tell us 
stories about hot new Silicon Valley startups and the 
founders of tech companies who cashed out for millions 
after their company went public. So we think starting an 
online business means doing something similar. 
 
And yes, you could quit your job, seek venture funding, 
and spend the next few years trying to build the next 
Instagram. 
 
But let’s face it, for most of engineers, this isn’t a viable 
option. We’re not programmers. We can’t code. And 
we’d rather stab ourselves with an ice pick than try to 
learn any of that technical stuff (at least we would). 
 
And even if you can code, do you really want to deal with 
the never ending challenge of patching and upgrading 
your app? 
 
Luckily, there are other options out there. You don’t need 
to create the next Candy Crush to have a successful 
online business. You don’t even need any technical or 
computer skills for the other online business models 
we’re about to show you. 
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Business Model #3 – Sell Physical Products 
 
We are wary of this business model because the profit 
margins are terrifyingly low.  
 
Just to give you an example, we have a notepad that our 
designers created internally. We would have had to price 
it at around $50 — for a teeny little notepad — just to 
break even if we wanted to sell it. And after we shipped 
it to people, our profit margin would have disappeared. 
 
We know there’s some money to be made in this space. 
But we prefer the profit margins offered by online 
products. 
 
With online products, the profit margin is higher, and it’s 
much easier to scale. Physical products just introduce so 
many variables & costs that we’re not interested in them. 
 
 
Business Model #4 – Coaching 
 
One of the fastest ways to start earning money from your 
online business is to offer coaching. 
 
Coaching is the perfect business idea for those that are 
passionate about helping others and are exceptional 
communicators. You can run your entire business from 
home, coaching clients over the phone. 
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Some  of the potential challenges of starting a life 
coaching business include: (1) You may decide to invest 
in formal training and certifications, which can be 
expensive. (2) You need to be trustworthy, respectful, 
non-judgmental and have a high level of integrity. (3) You 
need to be 100% “on” for every session, with every 
client, regardless what is happening in your personal life. 
 
Business Model #5 – Affiliates 
 
Here’s an example of how affiliates work: A blogger will 
write a review of “My favorite credit cards.” and at the 
bottom they’ll say, “you can sign up for the card here — 
NOTE: this is an affiliate link.” 
 
If you click that link and sign up, the credit card company 
is going to pay that blogger an affiliate commission. 
Sometimes it’ll be $50 or $75. 
 
Over time, that can actually add up to a lot of money. 
And there are affiliate programs for everything — from 
audio books to weight loss products. 
 
Business Model #6 – Online information products 
 
Now, our favorite business model: selling something you 
create. Typically, these are information products, like a 
video course. 
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You can create a video or written course that sells for $49 
fairly quickly. But more expensive, high-end ones take a 
lot longer.  
 
Online courses are low-risk, high-reward, and scale very 
well. You can use them to reach thousands of people all 
over the world. It’s become the crux of our business and 
now we generate over 95% of our revenue through our 
own products. We can’t recommend it enough. 
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How to become the type of Engineer who makes a         
6-figures online? 
 
You don’t need a ton of time to create an online 
business. You don’t need a Harvard MBA or some other 
fancy piece of paper. You just need a computer, an idea, 
and to overcome these 3 common fears: 
 
• “Why would anyone pay me? I’m no expert” 
• “But I’m too busy” 
• “But I don’t have an idea” 
 
In this section, we’re going to dismantle all three of 
those seemingly massive barriers, one by one. 
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Fear #1: “Why would anyone pay me? I’m no expert” 
 
So many of us, engineers, waste our time chasing 
mythical  credentials. We wait for the right day when we 
suddenly have a certificate from some random 
organization giving us permission to go out in the world 
and do what we’re here to do. 
 
And then what? Suddenly we find that degree didn’t 
open doors or bring in clients the way we thought it 
would. Now what are we supposed to do? 
 
YOU DON’T HAVE TO WAIT FOR PERMISSION. 
We don’t have to wait for gatekeepers to recognize us 
anymore! This old idea of laboring for 30 years, waiting 
for some fancy Manhattan TV producer or agent to call 
us, and then “we’ll be successful” is archaic and wrong. 
 
Stop waiting for someone to knight you. It doesn’t  
matter if you’re the world’s top expert. You just have to 
know more than the people you’re helping. If you can 
help them get results, they’ll happily pay you — and 
even recommend you to their friends. 
 
 



www.mechaplan.com 23 

Fear #2: “But I don’t have time” 
 
If you work full-time engineer, have kids, or simply like 
having a vibrant social life, it might seem impossible that 
you could ever have time to start an online business. 
You’re over-extended as it is! 
 

And along the way, we realized one of the most 
important determinants of success is: 
 
Will you put 5 hours/week into your calendar? 
 
When engineers say, “I don’t have time to start a 
business,” they’re not thinking of some smoothly 
organized calendar system. 
 
They’re thinking about the vague plans with friends 
sometime this weekend. About how they have to clean 
the garage. And about how they have that pile of papers 
in the living room they’ve been promising to clean up for 
3 months. 
 

We get it. But until you can step out of the day-to-day 
and take control of your time, you’ll always be reacting 
to the rest of the world’s demands on your time. 
 
In other words, you could go another 3 years responding 
to emails, organizing piles of papers, and cleaning your 
garage...and still be treading water. 
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Or you can decide to start at the calendar level and carve 
out 5 hours/week — just five — to work on something 
life-changing, like starting an online business. 
 
Maybe you don’t even have a calendar. That’s fine — no 
judgment. But we discovered that once we put 
something on our calendars, it was “our time” and we 
protected it. 
 
You know why we decided to start keeping a calendar? 
Because we were tired of responding to the rest of the 
world’s demands without making time for our own. 
 
We know this is a simple suggestion — “add it to your 
calendar” — but it’s profoundly impactful if you actually 
do it and stick to it. 
 
When you take control of your time, it’s a total game-
changer. No more sighing. No more piles of “stuff” you 
promised to do. Besides, with online business, you don’t 
have to be there constantly working on it. You can set it 
up once, automate it, then get paid automatically — 
while you do something else.  
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Fear #3: “But I don’t have an idea” 
 
All engineers have something special that we’re 
unusually good at. If we talked for 20 minutes, we know 
we could find something you’re good at. 
 
Maybe you can teach dogs to do tricks. Maybe you’re a 
great decorator. Or maybe your friends always ask you to 
fix their computers. 
 
When you say, “I don’t have an idea,” that’s really code 
for, “I’m waiting for a magical idea to fall down from the 
sky.” 
 
News flash: THAT WILL NEVER HAPPEN! Ideas don’t 
happen to you, you find them! We didn’t come up with 
the idea of “We Will Teach Engineers how to start an 
online business” one night, staring out at the beach 
through a rain-drenched window. 
 
Success almost never comes from a mind-blowing idea. 
Success comes from a basic idea executed amazingly 
well. 
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A Call to Action  
 
We live in a world where it’s entirely possible for 
engineers to build a six-figure or seven-figure online 
business with your laptop. Thousands of other engineers 
just like you have already built profitable online 
businesses by using their existing knowledge base, 
learning the intricacies of selling online, and consistently 
working on their businesses over a long period of time.  
 
Many have quit their day jobs to go full time with their 
online businesses and others have built healthy side 
businesses that they run on nights and weekends. 
Launching your own online business will take your best 
mental energy, a lot of grit, diligence, and endurance; 
but it can also be an incredibly profitable and rewarding 
experience. 
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SELECTING YOUR NICHE 
 
IF YOU PLAN ON starting your own authority publishing 
business, your first major task is to determine what 
subject matter you want to focus on. The segment of the 
market that you choose, known as your niche, will help 
define your brand, your messaging, the content you 
create, and the products you sell.  
 
Everything that you do in your business should fall under 
the umbrella of the niche you select.  
 
At ONLINE ENGINEER, our niche is blogging engineers. 
Our brand, our content, the advertisers we work with, 
the products we sell, and everything else we do is 
directly related to engineers and blogging in one way or 
another. If we happen upon an idea that has nothing to 
do with engineer blogging, we simply don’t do it. Our 
audience expects quality articles about blogging and 
online business information from us and nothing else.  
 
You might find that choosing your niche is a challenging 
process. It can be very difficult to select a single topic as 
the basis for a business that will preoccupy you for the 
next several years. You might have several ideas that you 
are considering. You might have one idea, but aren’t sure 
whether or not it’s the right idea to pursue. 
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The most popular advice is to "do what you love", or go 
with a niche you are passionate about. This most likely 
includes a hobby or lifestyle choice. 
 
This is a great idea because you are already 
knowledgeable and experienced on the topic. You're also 
less likely to get bored with it than niches where you 
don't have a personal interest. 
 
The second suggestion is to choose a niche where you 
have professional experience or expertise. Another 
great approach, except that most engineers are already 
burned out on their chosen profession, or still doing it as 
a day job, and can't get excited about spending their 
nights and weekends at it as well... 
 
The third way to select a niche, and one that I 
recommend a lot, is to choose something you'd like to 
start doing. A new hobby or lifestyle, or something you'd 
like to collect or get into. 
 
Since you are just getting started at it yourself, you 
actually are your target market. This puts you in an ideal 
position, and gives you insight and empathy with your 
market - you can easily connect with them on their level.  
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    CHOOSE A NAME FOR YOUR 
BUSINESS 

 
PICKING THE NAME FOR your online business can feel 
like a daunting task. You want to choose the perfect 
name and create a great brand that your audience will 
love. However, a dilemma awaits. Either you will have 
trouble coming up with any good name ideas, or you will 
have far too many name ideas, and won’t be able to 
narrow them down to one winner. It is easy to get stuck 
at this phase of launching a business because you can’t 
make a decision.  
 
Fortunately, choosing a good name doesn’t have to be so 
hard. By learning what actually makes a good name and 
how to brainstorm good name ideas, you will be able to 
choose a name for your business in no time. 
 
There is no step-by-step process that will guarantee that 
you come up with a good name idea. You might come up 
with a bunch of name ideas during a brainstorming 
session. You might get a great name idea from a friend, a 
coworker, or someone on Facebook. The name idea you 
end up using might come to you in the shower, while 
your subconscious is doing the thinking for you. There 
might even be a business in a different industry whose 
name you like and want to create a variation of for your 
own business.  
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       GET YOUR BUSINESS LOGO 
DESIGNED 

 
Before you launch your business, you will probably want 
to have a logo made for your brand. You should have 
some kind of logo on your website, but don’t focus too 
heavily on it early on. People aren’t going to read your 
content, subscribe to your email list, and continue to 
follow your brand because they like your logo. They are 
going to stick around because they love your content and 
what you have to say. Your content and the value you 
provide should always take precedence over secondary 
issues, like your logo and the design of your website.  
 
There are several different ways that you can have a logo 
designed for your business. Unless you are a graphic 
designer, you should probably not try to create a logo 
yourself.  
 
I highly recommend to get your logo made at Fiverr.com. 
The cheapest way to have a logo made is using 
Fiverr.com. There are a number of freelancers that have 
created listings on Fiverr, known as gigs, where they will 
create a logo for you for as little as $5.00. While the base 
price of every gig is $5.00, you will probably have to pay 
between $25.00 and $50.00 to get a high-resolution 
version of your logo, along with all of the source files.  
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LAUNCH YOUR WEBSITE 
 
 
THIS IS WHERE THE rubber meets the road. You have 
chosen your target market, developed a name, and 
created a visual brand for your business. Now, you are 
ready to begin building your website, which will serve as 
the hub for everything that your business does online.  
 
Your website will be home for the content that you 
produce, will act as the sales platform for the products 
and services that you sell, and will allow you to collect 
email addresses to build your mailing list. You will be 
active on a variety of social networks like Facebook, 
Twitter, Instagram, and Snapchat, but the goal should 
always be to drive people back to your website so that 
they can engage with your content, sign up for your 
email list, click on ads on your website, and buy your 
products. 
 
Action Steps  
• Sign up for a web hosting service and install WordPress 
on your web hosting account.  
• Choose a theme for your website and upload it to your 
WordPress dashboard.  
• Install list of must-have plugins.  
• Launch your website 
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Set a date and promote your website on all of your social 
media platforms on launch day. You should also make an 
email list of friends, family, and well-wishers. Send them 
an email letting them know about your new project and 
inviting them to join your website’s mailing list. Try to 
have at least five articles published on your website at 
launch and have five more articles written, ready to 
publish after launch day. After your website launches, 
you will need to develop an ongoing content strategy, a 
marketing plan to spread your website beyond your 
friends and family, and a monetization plan to generate 
revenue.  
 
Launching your website is only the first 5 percent of your 
journey. Don’t expect to get massive results right away—
nobody is going to care about you or your website. Don’t 
be surprised if the only people that are reading your blog 
when you first get started are your spouse and your 
parents.  
 
Plan to write to a very small audience for at least six 
months before you begin to get any traction. It takes 
time to produce compelling content, build out a brand, 
and attract an audience that wants to hear what you 
have to say. Remember that you are playing a long-term 
game and building a business that will provide income 
for your family for the next five to ten years. While the 
first several months will be very slow, your business will 
steadily grow and pick up steam over time. 
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CONTENT STRATEGY 
 
 
 
At its core, your content marketing strategy is your 
“why.” Why you are creating content, who you are 
helping, and how you will help them in a way no one else 
can. Organizations typically use content marketing to 
build an audience and to achieve at least one of these 
profitable results: increased revenue, lower costs, or 
better customers. 
 
In order to build and maintain an audience, you must 
regularly publish new content and broadcast it to all of 
your media channels (Facebook, Twitter, YouTube, etc.). 
Building a business that regularly publishes great content 
over a long period of time does not happen by accident. 
Successful internet business owners do not just publish a 
new article whenever they are inspired or whenever they 
feel like it. They know that they need to regularly 
publish content over a long period of time in order to 
attract and maintain a following. They create processes 
and schedules to ensure they are regularly delivering 
new content to their website, their email list, and their 
social media platforms. 
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When developing your content strategy, your first task 
will be to determine what platforms you want to publish 
content on. Your website will serve as the hub for all the 
content that you produce for your business. But you 
should also publish content on other platforms, such as 
Facebook, YouTube, and Twitter. The goal will always be 
to drive users back to your website so that they can read 
your content, sign up for your email list, click on your 
ads, and purchase products that you sell. Your website is 
where you will make your money, but you can’t focus 
on your website alone, because you won’t be able to 
build an audience without also publishing content on 
other platforms. You need to leverage other marketing 
channels so people will come to your website, click on 
your ads, and buy your products. 
 
You may create content for several months in a row 
without getting much traction. You might be 
disappointed with your web traffic, wish you had a bigger 
email list, or just wish there was more user engagement 
with your content. You may feel like the only person 
reading your website is your mom for the first several 
months of running your business. Don’t get discouraged 
when you find out building an audience takes longer 
than you thought.  
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    ADDITIONAL MARKETING 
STRATEGIES 

 
There are several additional marketing strategies that 
don’t explicitly fall under the umbrella of content 
marketing which you should consider implementing in 
your authority publishing business.  
 
Your audience is your business. Without your audience, 
you just have a website that nobody visits. Your audience 
is the group of people that will engage with your 
content, serve as ambassadors for your brand, buy 
products and services that you sell, and click the ads on 
your website. In order to turn your casual followers into 
devoted fans who will consume everything you make, 
you need a way to communicate with them regularly so 
that you can send them new content, let them know 
about what you are up to, and promote the products and 
services you produce. The best way to do that is through 
building your email list.  
 
There are literally thousands of educational resources 
that teach how to build and market an online business. 
You might want to consume every bit of educational 
material you can so as to build the best online business 
possible, but this is a mistake 
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The key is to practice just-in-time learning. Only 
consume content that is directly related to the 
marketing strategies that you are working on right now. 
If you are trying to leverage Facebook to grow your 
business, take a Facebook marketing course. Don’t spend 
time learning about Twitter, YouTube, or any other 
marketing channels that you aren’t actively pursuing, in 
this time. You probably won’t remember half of the stuff 
you learned when it comes time to actually market on 
these channels anyway.  
 
Educational resources can be very helpful when they are 
directly related to what you are working on right now, 
but spending too much time learning about 
entrepreneurship and online marketing can prevent you 
from actually working on your online business. 
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THE FIRST SIX STEPS of starting an online business have  
focused on getting your website launched, creating great 
content, and marketing that content so that you can 
build an audience around your brand. Once these 
aspects of your business are set into motion, you can 
begin to generate revenue for your business by 
leveraging your relationship with your audience to sell 
them your products and services, and by introducing 
them to the products and services sold by your  
advertisers. 
 
When a member of your audience buys something 
because of your website or your email list, either from 
you directly or from one of your advertisers, you can 
make money. You can sell information products or done-
for-you services directly to your audience to make 
money, or you can place ads on your website to generate 
revenue.  
 
Ultimately, you are in a business that is about creating 
value. If you can offer educational value to your audience 
and genuinely help them out, they will reward you.  
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Four Ways to Monetize  
 
There are four basic revenue streams that you can use to 
generate revenue in your online business:  
 
• Display Ads – You can place ad units on your website 
from advertising networks like Google AdSense. You will 
earn revenue whenever someone visiting your website 
views or clicks on an ad. Your advertising network will 
dynamically select the ads they believe will generate the 
most revenue, and automatically places them on your 
website. At the end of each month, the advertising 
network will calculate your total earnings, take a 30 to 50 
percent cut of what you made, and send you the money 
30 to 60 days later. You can also sell display ad 
placements directly to an advertiser.  
 
• Affiliate Ads – Affiliate advertising programs pay you a 
flat fee, or a percentage of a sale, whenever someone 
purchases a product or completes a lead form after 
clicking on your affiliate tracking link. You can promote 
affiliate products through links on your website as well as 
to your email list. Affiliate programs are often available 
through affiliate networks like CJ Affiliate and 
ShareASale. Unlike display ad networks that choose 
which advertisements to run on your website, with 
affiliate programs you get to choose exactly which 
products or services you want to promote.  
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• Email Ads – Wherever there is an audience, there is an 
opportunity to sell advertising. When your email list 
grows to 25,000 or 50,000 subscribers, advertisers may 
be willing to pay to email your list on a CPM (cost per 
1,000 impressions) or CPC (cost per click) basis. These 
ads can be sold directly by you to an advertiser or 
through an advertising network. You can also promote 
affiliate ads to your email list by using links and copy that 
you create, which you have likely seen when your 
favorite brand shares a relevant product or service from 
a peer or friend of theirs.  
 
• Product and Service Creation – Arguably, the best way 
to make money through your online business is to create 
your own products and services. When you promote 
other people’s products through advertising, you only 
keep a small percentage of the revenue generated by 
your ads. When you promote your own products and 
services, you keep 100 percent of the revenue generated 
by the sale (minus any production costs that you have). 
Creating digital products and services is covered in depth 
in the next step. 
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WHEN YOU PROMOTE OTHER people’s products and 
services on your website through display ads and affiliate 
offers, you only get to keep a small fraction of the 
revenue generated. When an advertiser pays to place an 
ad, they generally expect to earn back a minimum of 
three times what they pay for their ads in sales. That 
means that the advertiser who pays $1 to be in your 
sidebar is making at least $3 because of that ad, while 
you’re only making 70 cents from it (after the ad 
network’s fees). I don’t know about you, but I’d rather be 
the one making $3 than the one making 70 cents. 
 
When you place ads on your website, you only do 
marketing work, and capture between 15 percent and 25 
percent of the value that you create for your advertisers. 
When you create your own products and services, you do 
100 percent of the work involved with marketing, 
product design, creation, operations, delivery, and 
customer support, but you also keep 100 percent of the 
revenue that you would otherwise be sending to your 
advertisers.  
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Product creation is a lot more work than simply running 
ads on your website, but it can also be a lot more 
lucrative.  
 
We’re not suggesting that placing advertisements on 
your website or selling your own products and services 
are mutually exclusive options. Eventually, you will 
probably run ads on your website and sell your own 
products and services to your customers. Most 
information-driven businesses are not zero-sum.  
 
Just because a member of your audience buys something 
from one of your advertisers does not mean that they 
won’t also buy something from you. By selling a mixture 
of your own products, and promoting the products and 
services of advertisers, you can earn a healthy income 
from your own products while maintaining the income 
diversity that running advertisements on your website 
affords.  
 
In the world of content-driven online businesses, digital 
products are packaged educational content that teach 
buyers how to do something. 
 
There are a variety of different kinds of digital products 
that online entrepreneurs sell. Let us tell you about the 
two most famous. 
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• E-books and PDF Guides – Ebooks and guides are the 
most common types of digital products that are sold 
online. Because they are relatively inexpensive to 
produce and sell, many online entrepreneurs sell an 
ebook or a guide as their first digital product. You can 
usually outline and write an ebook or guide yourself. 
Ebooks can sell between $0.99 and $9.99 through ebook 
retailers like Amazon. When you sell ebooks through 
your own website, and include add-on bonuses, that 
price point can easily jump to between $19 and $99.  
 
• Online Courses – Online courses are the next step up 
from a PDF Guide. Usually an online course involves 
recording a series of videos or a PowerPoint presentation 
that contains the key bullet points. Online courses should 
teach participants to complete a specific task, such as 
How To Publish a Book on Amazon Kindle or How To 
Build a Treehouse in Your Backyard. Prices for broad 
market courses tend to range between $19 and $99. In 
some specific niches, such as business training, online 
courses can sell for much higher price points. Online 
courses can be sold directly through your website or 
through one of many online educational platforms.  
 
example SkillShare (www.skillshare.com) or Udemy 
(www.udemy.com).  
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YOU MAY BE ABLE to grow your business to $100,000 to 
$250,000 in annual revenue by working hard, learning a 
lot, and implementing the strategies outlined in the first 
parts of this book. However, in order to get past the 
$250,000 mark in annual revenue, you need an entirely 
different set of skills.  
 
Your personal hustle will only take your online business 
so far, because you only have so many hours to work in a 
week, and you can’t become an expert at running every 
aspect of your online business. When you run out of 
hours in a week and don’t have any systems or people to 
help you, your business will stop growing. As your 
business grows, you need to establish systems and build 
a team that can run the day-to-day operations, so that 
different aspects of your business can thrive without 
your direct involvement.  
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Working on Your Business vs. Working in Your Business  
 
There are two broad categories of work related to your 
business—working on your business and working in your 
business.  
 
Working on your business includes any type of work that 
will push forward its long-term future success. These 
tasks include hiring employees, leading your team, 
finding new revenue sources, establishing systems, 
negotiating business development deals, and long-term 
strategic planning. Completing tasks that fall under 
working on your business won’t move the needle on any 
of the day-to-day tasks, but they will position your 
company for long-term growth and success.  
 
Working in your business involves doing the day-to-day 
tasks of running your business. In the online business 
world, these tasks include creating content, managing 
your website, doing graphic design work, managing your 
company’s books, moderating comments on your 
website, and any other tasks that aren’t directly related 
to growing your audience, generating revenue, leading 
your people, or establishing systems 
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If you are a one-engineer show, it can be very easy to get 
bogged down completing the day-to-day tasks of running 
your business. You might be so focused on the current 
customer or the next blog post that you never get 
around to doing any planning that will establish your 
business for long-term success.  
 
You can do all of the day-to-day work in the world, but 
your business won’t continue to grow without long-term 
strategic planning, building a team and establishing 
systems. Conversely, if you do all the planning in the 
world, but never actually do the hands-on tasks of 
getting your business off the ground, you will fail before 
you even launch.  
 
Early on in your business, the key is to recognize when 
you are working in your business versus when you are 
working on your business, and making time for both 
categories of tasks. Over time, you will begin to build a 
team to handle the day-to-day operations so that you 
can spend more time working on the long-term growth 
of your business. 
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YOU NEED A TEAM 
 
Your online business will require a unique combination of 
skills, including vision casting, writing, editing, graphic 
design, social media marketing, website management, 
ad selection and placement, product creation, and 
customer service. Nobody is good at doing everything 
and chances are, there are some skills in that list that 
you are pretty bad at or simply don’t want to do. If you 
want your business to grow and get better over time, 
bring on people that are smarter than you to handle the 
parts of your business that you are bad at. 
 
As your business grows and acquires more customers, 
there will be more work to do. Eventually, the amount of 
work required to run your business will outpace the time 
you have to work. At that point, you can either stop 
growing because you don’t have time to do any more 
work than you are already doing, or you can begin to 
build a team.  
 
You might be able to build a five-figure or six-figure 
online business without a team in place, but if you want 
to build a business that generates seven or eight figures 
in annual revenue, you must build a team of people that 
are smarter than yourself, and inspire them to work 
together toward a unified vision. At the same time, you 
must begin to establish systems and  standard operating 
procedures. 
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THE POSSIBILITIES AHEAD OF you when you own a 
profitable online business are amazing. Eventually, you 
will have the freedom and flexibility to work where and 
when you want. If you want to take the afternoon off and 
play with your kids, do work around the house, or 
something else you enjoy, there’s no one around to tell 
you that you can’t do it. The extra income from your 
online business will allow you to pay off debt, save for 
retirement, and establish a college fund for your children 
or your grandchildren. You will be able to take a vacation 
without having to worry about whether or not you can 
afford it or have enough paid vacation days left in the 
year.  
 
You will no longer have to answer to the whims of an 
employer and you will have the freedom to live your life 
how you choose.  
 
There are a lot of great benefits to being an engineer 
who is a full-time entrepreneur who has a profitable 
online business, but you have to do the work to get 
there.  
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As we have stressed in the early part of this book. 
Training will definitely get you started on the right path 
and eventually fast tack your success. We would like to 
promote this 10-hour training videos made by the 
blogging guru himself, Patric Chan. 
 
This is the most comprehensive blogging training ever 
put together – we’re talking of step-by-step training of 
over 10 hours to teach you “everything” you need to 
start making money online! 
 
GET INSTANT ACCESS here (click the link or image below) 
 
 
 
 

“Discover The 3 Steps to Start A Profitable 
Online Blogging Business TODAY!” 

http://98648fs1jv35cj2mtbpku0-mxr.hop.clickbank.net/
http://98648fs1jv35cj2mtbpku0-mxr.hop.clickbank.net/
http://98648fs1jv35cj2mtbpku0-mxr.hop.clickbank.net/
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You have completed reading DESIGNED LIFESTYLE and 
now it’s time to take action, dear engineer.  
 
Think about where you want to be five years from now. 
The time will pass whether or not you build an online 
business. Do you want to look back and be thankful that 
you took action, did the hard work, and built a profitable 
online business? Or do you want to be working the same 
job that you are today with the same dream of someday, 
just maybe, striking out on your own?  
 
DESIGNED LIFESTYLE has most of the information that 
engineers need to start and grow an authority publishing 
online business; it’s your time to take action.  
 
THANK YOU FOR READING DESIGNED LIFESTYLE and choosing 
to spend some of your valuable time digging through the 
information we have to offer. We hope that this book will 
inspire all of you, engineers, to take action and launch your 
own online business.  
 
For more information about ONLINE ENGINEER. Visit 
http://mechaplan.com 
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